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   2025 CRA Winter Invitational 
Boston Sports Institute 

900 Worcester St, Wellesley, MA 02482 
December 11-14, 2025 

Held under the sanction of USA Swimming/New England: NE26-  
 
 
 

Event Schedule 
 

 

THURSDAY, DECEMBER 11, 2025 Distance Warm Up 4:30-5:10 PM / Start 5:15 PM 

Girls 
E # 

9-10 Cut 
Time 

11-12 
Cut  

Time 

13-14 
Cut 

Time 

15 & O 
Cut 

Time 

 
Event 

15 & O 
Cut 

Time 

13-14 
Cut 

Time 

11-12 
Cut 

Time 

9-10 
Cut 
Time 

Boys 
E# 

1 6:53.39 6:17.59   (9-12) 500 Freestyle  
(# TF) 

  6:12.59 6:43.39 2 

3   12:01.69 11:35.31 13 & O 1000 Freestyle  
(# TF) 

11:02.59 11:26.69   4 

5  5:29.29   11-12 400 IM (# TF)   5:19.79  6 
7   20:02.99 18:57.79 13 & Over 1650 Freestyle 

(# TF) 
18:00.39 19:07.59   8 

 
 
 
 

FRIDAY, DECEMBER 12, 2025 13&O Prelims Warm Up 7:00-8:30 AM / Start 8:35 AM 

Girls 
E # 

11-12 
Cut 

Time 

13-14 
Cut 

Time 

15 & O 
Cut 

Time 

 
Event 

15 & O 
Cut 

Time 

13-14 
Cut 

Time 

11-12 
Cut 

Time 

Boys 
E# 

9  NT  13 & Over 200 Med. Relay  NT  10 
11  2:08.61 2:02.43 13 & Over 200 Freestyle 1:51.63 2:03.78  12 
13  1:16.96 1:13.73 13 & Over 100 Breaststroke 1:05.85 1:13.55  14 
15  31.82 30.88 13 & Over 50 Butterfly 27.45 30.09  16 
17  2:23.93 2:15.72 13 & Over 200 Back 2:04.99 2:15.80  18 

19 
 

5:07.55 4:58.79 
13 & Over 400 IM (# TF) 

(Top 10 during finals) 4:31.37 4:46.18 
 

20 

 
 
 
                          FRIDAY, DECEMBER 12, 2025                                  12&U Prelims Warm Up 12:00-12:30 PM / Start 12:35 PM 

Girls E # Cut Time Event Cut Time Boys E # 
21 NT 10 & Under 200 Medley Relay NT 22 
23 NT                          11-12 200 Med. Relay NT 24 
25 2:50.80 10 & Under 200 Freestyle 2:43.98 26 
27 1:23.14 11-12 200 Freestyle 2:16.19 28 
29 1:39.39 10 & Under 100 Breaststroke 1:37.54 30 
31 1:24.49 11-12 100 Breaststroke 1:21.09 32 
33 40.35 10 & Under 50 Butterfly 40.33 34 
35 32.59 11-12 50 Butterfly 32.68 36 
37 1:27.69 10 & Under 100 Backstroke 1:26.36 38 
39 2:35.70                11-12 200 Back 2:27.39 40 
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FRIDAY, DECEMBER 13, 2024 Finals Warm Up 4:30-5:55 PM / Start 6:00 PM 
Girls E # Event Boys E # 

25 10 & Under 200 Freestyle 26 
11 13 & Over 200 Freestyle 12 
27 11-12 200 Freestyle 28 
29 10 & Under 100 Breaststroke 30 
13 13 & Over 100 Breaststroke 14 
31 11-12 100 Breaststroke 32 
33 10 & Under 50 Butterfly 34 
15 13 & Over 50 Butterfly 16 
35 11-12 50 Butterfly 36 
37 10 & Under 100 Backstroke 38 
17 13 & Over 200 Back 18 
39 11-12 200 Back 40 
19               13-14 and 15 & Over 400 IM - Top 10 of each 20 
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SATURDAY, DECEMBER 13, 2025 11&O Prelims Warm Up 7:00-8:30 AM / Start 8:35 AM 

Girls 
E # 

11-12 
Cut 

Time 

13-14 
Cut 

Time 

15 & O 
Cut 

Time 

 
Event 

15 & O 
Cut 

Time 

13-14 
Cut 

Time 

11-12 
Cut 

Time 

Boys 
E # 

41  2:27.62 2:18.31 13 & Over 200 Individual Medley 2:04.39 2:16.59  42 
43  28.01 26.46 13 & Over 50 Freestyle 23.57 25.48  44 
45  1:08.15 1:02.98 13 & Over 100 Backstroke 58.09 1:03.55  46 
47  37.65 35.99 13 & Over 50 Breaststroke 33.19 34.77  48 
49  1:06.23 1:01.99 13 & Over 100 Butterfly 56.83 1:02.21  50 

51 
 

5:38.59 5:22.57 
13 & Over 500 Freestyle (# TF) 

(Top 10 during finals) 
5:03.91 5:20.29 

 
52 

 
 
 
 

 
SATURDAY, DECEMBER 13, 2025 10&U Prelims Warm Up 11:45 -12:15 PM / Start 12:20 PM 

Girls E # Cut Time Event Cut Time Boys E # 
53 2:41.22 11-12 200 Individual Medley 2:34.07 54 
55 3:17.99 10 & Under 200 Individual Medley 3:15.59 56 
57 29.63 11-12 50 Freestyle 29.45 58 
59 35.82 10 & Under 50 Freestyle 34.49 60 
61 39.01 11-12 50 Breaststroke 38.57 62 
63 47.49 10 & Under 50 Breaststroke 48.59 64 
65 1:14.06 11-12 100 Backstroke 1:11.82 66 
67 1:39.09 10 & Under 100 Butterfly 1:39.99 68 
69 1:13.46 11-12 100 Butterfly 1:11.60 70 

 
 
 
 
 
 
 

SATURDAY, DECEMBER 13, 2025 Finals Warm Up 4:30-5:55 PM / Start 6:00 PM 
Girls E # Event Boys E # 

53 11-12 200 Individual Medley 54 
55 10 & Under 200 Individual Medley 56 
41 13 & Over 200 Individual Medley 42 
57 11-12 50 Freestyle 58 
59 10 & Under 50 Freestyle 60 
43 13 & Over 50 Freestyle 44 
61 11-12 50 Breaststroke 62 
63 10 & Under 50 Breaststroke 64 
47 13 & Over 50 Breaststroke 48 
65 11-12 100 Backstroke 66 
45 13 & Over 100 Backstroke 46 
69 11-12 100 Butterfly 70 
49 13 & Over 100 Butterfly 50 
67 10 & Under 100 Butterfly 68 
51 13 & Over 500 Freestyle (# TF) (Top 10 during finals) 52 
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SUNDAY, DECEMBER 14, 2025 Prelims Warm Up 7:00-8:30 AM / Start 8:35 AM 

Girls 
E # 

11-12 
Cut 

Time 

13-14 
Cut 

Time 

15 & O 
Cut 

Time 

 
Event 

15 & O 
Cut 

Time 

13-14 
Cut 

Time 

11-12 
Cut 

Time 

Boys 
E # 

71  NT NT 13 & Over 200 Freestyle Relay NT NT  72 
73  2:45.39 2:37.65 13 & Over 200 Breaststroke 2:23.93 2:36.61  74 
75  58.16 56.37 13 & Over 100 Freestyle 50.99 55.49  76 
77  32.85 31.50 13 & Over 50 Backstroke 29.50 30.50  78 
79  1:09.09 1:08.59 13 & Over 100 Individual Medley 1:02.99 1:07.99  80 
81  2:29.59 2:19.92 13 & Over 200 Butterfly 2:06.89 2:17.70  82 

 
 
 
 
 
 

SUNDAY, DECEMBER 14, 2025 10&U Prelims Warm Up 11:45 -12:15 PM / Start 12:20 PM 
Girls E # Cut Time Event Cut Time Boys E # 

83 NT 11-12 200 Freestyle Relay NT 84 
85 NT 10 & Under 200 Freestyle Relay NT 86 
87 2:58.92 11-12 200 Breaststroke 2:58.30 88 
89 1:17.99 10 & Under 100 Freestyle 1:17.28 90 
91 1:03.95 11-12 100 Freestyle 1:03.28 92 
93 39.99 10 & Under 50 Backstroke 40.99 94 
95 34.27 11-12 50 Backstroke 34.23 96 
97 1:25.99 10 & Under 100 Individual Medley 1:28.44 98 
99 1:13.92 11-12 100 Individual Medley 1:13.17 100 

101 2:37.83 11-12 200 Butterfly 2:34.38 102 

 

 
 
 

 
SUNDAY, DECEMBER 14, 2025 Finals Warm Up 4:30-5:55 PM / Start 6:00 PM 

Girls E # Event Boys E # 
87 11-12 200 Breaststroke 88 
73 13 & Over 200 Breaststroke 74 
89 10 & Under 100 Freestyle 90 
91 11-12 100 Freestyle 92 
75 13 & Over 100 Freestyle 76 
93 10 & Under 50 Backstroke 94 
95 11-12 50 Backstroke 96 
77 13 & Over 50 Backstroke 78 
97 10 & Under 100 Individual Medley 98 
99 11-12 100 Individual Medley 100 
79 13 & Over 100 Individual Medley 80 

101 11-12 200 Butterfly 102 
81 13 & Over 200 Butterfly 82 

 
ALL RELAYS ARE TIMED FINALS AND WILL BE SWUM DURING PRELIMS. 

 
# Event cut by time if required (TF) - TIMED FINAL 
 
 
 
 


